NY Intergroup Workshop Committee

Committee Basics

e \Weekly meetings
o Monday, 7:00-7:30pm
e Video conference using Intergroup freeconferencecall.com account (you'll need to
download their app to your phone or computer if you don't already have it or dial in by
phone)
o Meeting link https://zoom.us/j/97512108086

Agenda Topics

What remains to be done:
Practice session: Friday, July 10 at 8:00-9:00 am

Readings (steps, etc.) - have them assigned ahead of time

Orison to add some more guidelines

Add roles to volunteer form, make form more visible - Camilla - tbd
Luke (London) will help with security - check avblty

First rehearsal - dry run (committee only) Monday July 6, rehearsal Friday July 10, Show Time
Sunday July 12

PayPal button - Orison/Camilla/Peter - after meeting - done

Set up Zoom meeting, activate large meetings - Peter - done for practice session

Peter work with Orison on PayPal - done - email address is now contributions@ua-ny.org
How to moderate chat? - Luke

Send email to committee with details for next Friday - Peter

Ask for an edit to the Events Calendar on Underearnersanonymous.org ; the info on where and
how to join the workshops is cut off! - Camilla / Victor are in touch with the webmaster .


https://zoom.us/j/97512108086

Invite, ready to share:
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SUNDAY, JULY 12, 2020
NYC 2pm / UK 7pm / LA T1am

WHAT IS NOT UNDEREARNING?

TOP LINE / BOTTOM LINE

SUNDAY, JULY 19
NYC 2pm / UK 7pm / LA T1am

FOUNDATION FOR A NEW OUTLOOK

USING THE STEPS
T0 WORK ON VISIONS & GOALS

SUNDAY, JULY 26
NYC 2pm / UK 7pm / LA 1lam

MOVING THROUGH FEAR

“WHAT WOULD 1 DO IF | KNEW | COULD NOT FAIL?"

Duration 2 hrs: 90 min workshop/30 min fellowship

WORKSHOPS ARE ON Z0OM.
REGISTRATION, PAYMENT, DETAILS AND LOG-IN INFORMATION:

https://ua-ny.org/a-bridge-back-to-life/




Past Notes

Coordination with London Intergroup

e Sunday virtual workshops
o May 17, 24, 31
o 3pm London/10am New York/7am Los Angeles
o 75 mins + Q&A 15 mins
e Topics:
o Andrew: Path to prosperity - Zoom - way over 100, a lot of tech issues on Zoom,
so a lot of chaos on the call, went to the telephone with about 60-70, one and a
half hours late; tech issues possibly due to recent Zoom upgrade
o Alison: Realizing the UA promises - well run - 10 ppl on security, 2 or 3 hosts,
over 200 ppl, good presentation, two presentations
o Shawn: Visions into actions
e Coordinate on timing and topics - yes, if they are open to cooperation
o Also LA Intergroup
o Maybe rotating between |IGs for sponsorship, maybe by month, put on a series
e Feedback from London:
Used Pro plan, with 1,000 large meeting add-on
10 co-hosts had different roles
Two or three weeks prep, with 45-60 min test run with each speaker
Might be open to using same account
Suggests cross-Intergroup meeting with 6 1Gs, or at least NY/Ldn/CA
m lsrael, Iran & ?
m Maybe some kind of global open house
And sent link
Planning another with Andrew D
o UA regional forum may include 2 hr workshop
e Call held with London to discuss
o See notes here
o Peter to schedule another call, especially with Rich, London’s lead co-host

O O O O

Physical setup - what is needed

e Format for workshops:
o Frequency - weekly, for time being
o No July 5th session
m Holiday weekend, afternoons usually used for barbecues


https://docs.google.com/document/d/1lop8SNy5j6iBGTpIwu44_GdF5LTHl4fTK2sx48TOJbs/edit?usp=sharing

o Start July 12 - allow time for full Intergroup meeting to respond, and run through
July
o Timing (dependent on speaker availability):
m London 7:00pm, NY 2:00pm, LA 11:00am
m (UK meetings 5-6pm, 6-7pm, NY meetings 11-12:15, 12:30-1:30, LA
3:30-4:30, all local times)
o How long
m 90 mins workshop, 30 mins questions and fellowship (speaker doesn’t
have to use for 2 hours)
o Preparatory tests
m Friday beforehand, 12pm NY, 5pm London
e Technology:
o Using Zoom, for participant and host familiarity with the technology
o Zoom account
m Base price $15 per month - 100 people
m Allows up to 50 “break-out” rooms from main meeting
m “Large meeting” add-ons
e $50/mo extra - 500 people
e $90/mo extra - 1,000 people
m Webinar option - interactive video for 100 people
m Talk to full Intergroup about approving costs
o Maybe pull in London people if we do not get enough people volunteering for
service
o NY will use own account, and go with 500 person capacity (expense approved by
Intergroup)
e Volunteers
o See separate list of Roles & Responsibilities - about 10 people needed (per
London ESH)
e MC/actual host
o Script - draft outline - see separate document
e Recording/online archive (including any printed materials)
o Need speaker/participant agreement - incorporate in registration
o Where would recording live?

Topics & Facilitators

e Theme:
o “A Bridge Back To Life”
e Fellow members to invite
All will ask around
Scheduled workshops:
July 12 - Mike M., “Top Line/Bottom Line”
July 19 - Stefanie, Ct., “Using the steps to work on visions and goals”

o

O

o



o July 26 - Peter S., “What would | do if | knew | could not fail?”
o Other possible volunteers:
m Craig H - Self Care/Prayer & Meditation
m Theda - Seth will ask
m  Andrew D. - not part of NY series (may be doing session with London for
Far East time zone)
Doug - first couple weeks in August
Orison - 50+ Underearning/Never too Late
Solvency: A Design for Living-Carmen (UA Member) to lead workshop for
August
e Useful topics:
o Visibility during the lockdown
o Visions and goals
o Round-robin action groups (Zoom allows up to 50 break-out rooms) - London
feedback is that this would would difficult to coordinate with 200+ people
Time recording (multiple speakers, different ways)
Sponsorship
UA Recovery vs. Survival

Speaker Materials/Prep

e Peter S. no prep needed; but attendees will need a pen and a pad of lined paper (a grid
can also be printed out)
e Mike: some prep questions to consider, not required; pen and paper required

Attraction not promotion

e Email brochure - Camilla has attached a flyer.
I think we should also add how long the workshops are

e Announcements & login details

o UA-NY web page - updated

o Contact Intergroup mailing list - Claudia sending

o Format an announcement for meetings - done
Registration form for UA-NY website - done - followed by reminder
e Contact other intergroups

o Taling to London

O



Actions

Add a registration page for volunteers - detailed descriptions and time commitment -
Peter - done

Add contributions@ua-ny.org - Peter - done

Short text for meeting announcements - title, dates, info & registration link - Olga - done
Orison will act as email coordinator (workshop@ua-ny.org)

Add email for Paypal donations to flyer, and add event times/durations - Camilla

Talk to Claudia about sending out mass email, flyer, links to web pages - Camilla

Reach out to London IG for another call. - Seth

Recordings - follow up with London - Peter will address on call

Reach out to SoCal IG - chair Greg G 323-828-6391 - Seth will coordinate

Set up a grid for roles and volunteers - Orison will pull out a volunteer sheet and circulate
- added to Roles doc

Reach out to calendarkeeper@underearnersanonymous.org - It's on the main website
Calendar 06/27

Do we add additional dates? We have more speakers - but consensus is that we need a
break - plan to do next set of sessions Sep/Oct/Nov depending on activities of other IGs
Ask people in UA to step up for service - focus on filling grid with people who aren’t
members of committee

Related Links

Workshop Roles
Workshop Format & Script
Feedback from London IG



mailto:contributions@ua-ny.org
mailto:contributions@ua-ny.org
mailto:workshop@ua-ny.org
mailto:calendarkeeper@underearnersanonymous.org
https://docs.google.com/document/d/1-pkUAJH58KEDYajQCvQlcPIzMuAe-OrxREwB8xxGOdY/edit?usp=sharing
https://docs.google.com/document/d/1YjiUJMAfpbiHHx5ku0wOFlpJ33q9qXslLtby0Mu8qGs/edit?usp=sharing
https://docs.google.com/document/d/1lop8SNy5j6iBGTpIwu44_GdF5LTHl4fTK2sx48TOJbs/edit?usp=sharing
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