
UA NY Intergroup Workshop Committee - Group Inventory, Starfish Format 
 

Do more of Do less of Start doing Keep doing Stop doing 

More advertising - more 
emails, have volunteers 
contact meetings directly 
for announcements 
 
Structure and handouts in 
workshops, to tie them in 
better 
 
More time in breakout 
rooms / breaks 
 
More space around each 
exercise - more quiet time 
for people to think and 
answer 
 
Clearer explanations of 
expectations for attendees 
 
Allow two hours for each 
workshop 
 
Prepare the useful links 
page - or a banner on the 
page 
 
Develop more of a script 
around Intergroup and 
service, let Chair say a few 
words 
 
More volunteers, especially 
for second and third events 
 

Less content in workshops, 
to make it easier for people 
to absorb 
 
Shorter workshops 
 
Less security oversight, 
allow people to change 
their names, open the chat 
up especially for questions 
 
 
 
 
 
 
 
 
  
 
 
 

Call on people making 
suggestions to come up 
and deliver the service 
 
Recognize Intergroup, call 
for service 
 
Recognize volunteers for 
their service 
 
Open Chat for people to 
arrange action groups - or 
another way for people to 
swap info - maybe open 
chat for periods during the 
workshop 
 
Pass on “binder” to next 
committee 
 
Track time spent on 
organizing, lead times, etc. 
 
Tag team facilitators - 
maybe townhall style 
 
Links for newsletter signup 
 
Limit chat responses to just 
facilitator/moderator 
 
Topics:  

● Hiding & Biting to 
Shining & 
Receiving 

Working together 
 
Another series of 
workshops later this year 
 
Guiding people on what 
they’re doing  
 
Keep focus on Steps & 
Traditions & Concepts & 
Tools & Symptoms 
 
Using literature 
 
Stick to 45 minutes  
 
Have facilitator call on 
people to speak (rather 
than having a spotlight 
manager) 
 
Rotating speakers 
 
Awesome titles and fliers  
 

Speakers picking their 
friends 
 
Talking about personalities 
rather than principles 
 
Letting people into meeting 
before very close to 
workshop start (other than 
volunteers) 
 
 
 
 
 



● Underbeing 
● Six Figures 
● Sponsorship 

 
 
 
 
 
 
 
 

 
 
First collection > $400 
Second > $100 
 
 


