
The Rapid Growth of Phone Meetings 

         Challenge and Opportunity 

I. How might membership on this Committee effect the growth of one’s UA     

recovery? 

  A.  UA as a time program vs. a service program. 

1.  Timing of s Committee service position—Self reflection/decision/commitment 

B.  Share my own experience, strength, hope 

1. Ask for one person to share their “poor timing” service commitment on a 

comm. 

2.  Ask for one person to share their “progress not perfection” timing of service on 

a comm 

C.  Importance of this Comm.  having a consistent forum within their meeting 

time(s)  for personal check in regarding their UA recovery based on their 

participation on the Phone Comm. 

1.Fellowship sharing of phone numbers or emails or text?  Each individual clear 

communication with clarity and boundaries effects the Whole. 

 

II.  Election of Officers –clarity of qualifications and terms 

A.  Chair 

B. Co Chair 

C. Secretary 

D. Treasurer –if applicable 

E. Wisdom gone before with AA. ,DA.BDA etc. 

1.Article of incorporation 

2.Bylaws 



F.  What skills, service and time do you bring to Comm.?  

     Practice self honesty principle by being very specific –out of the cave-

clear motives 

 

III.  Process of decision making/voting/group conscience 

A.  Phone Comm. Meeting 

1.Agenda – Who/When 

2.Chair’s  role 

3.Interdependence with other Committees 

B.  Communication & Documentation  of process within this comm. 

brought to GSB for GSB meeting ratification. 

IV.  EXCITING  Recovery Opportunities on the Phone Comm –with upcoming 

decisions to be accomplished using FUN UA Traditions!!! 

A,  Existing meetings already registered & on the UA Web Site. 

1. Web site registration updating and streamlining that process. 

2. Outreach within UA  about easily accessible resources 

a. Special phone comm. line & email link on UA web site 

b. Suggested training (for moderators) format for Moderator 

Coordinator of meetings 

c.   MP3 auditory training for Moderator Coordinator of a meeting 

Available 24 hours a day on a phone line linked to UA Web site 

 

 

B.. Outreach to mentor and assist new meeting development toward 

sustainability-   use experience from  clearing up the registration 

process of existing meetings. REINVENTING THE WHEEL OF UA PHONE 

COMMITTEE IS A WAST OF TIME!   EEK!!! 

1.  Fielding issues/GROWTH OPPORTUNITIES –ARE YOU EXCITED YET? 

      Who –How- Where is the authority to act? 

 

B. New phone lines possibly added to ones now available. 



Who, how , by whom? 

VII,  Face to Face Meetings 

A. Sameness with Phone Meetings 

B. Differences from phone meetings 

C. What is Healthy UA Fellowship 

Social vs. UA recovery 

C.  

D.  

E. Who how  

 


